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A B O U T  R I V E R  C I T Y

River City Bank, a locally owned community bank established 
in 2006, is based in Rome, Georgia, at the foot of the 
Appalachian Mountains. Our mission is to offer outstanding 
community banking services to North Georgia residents.

Operating two full-service branches in Floyd County and 
Union County, in addition to a Loan Production Office in 
Dawson County, River City Bank caters to both personal and 
commercial customers. Our services include deposits, loans, 
credit cards, and mortgages, along with specialized offerings 
like treasury management, government-guaranteed loans, 
and wealth management.

With a track record of 18 years, we remain dedicated to 
providing personalized service and expert financial guidance 
to assist customers in reaching their financial objectives. 
When it comes to community banking, River City Bank 
ensures you can 
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Our commitment to our customers extends 
beyond transactions and we believe it is what 
continues to set us apart as an independent, 
community-focused bank.
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As we reflect on 2023, I am pleased to 
provide an overview of our community 
bank’s pe�ormance and the larger 
economic landscape. Challenging 
environments are not new to River City 
Bank. We have a strong track record of 
bringing together the expertise and 
determination needed to find the right path 
forward, to deliver focused execution of 
strategic priorities with a disciplined 
approach while simultaneously navigating 
unforeseen circumstances. Our team 
adapted quickly to last year’s operating 
environment, upholding our commitment to 
our customers by o�ering proactive advice, 
customized solutions, and unrelenting 
support all while delivering results our 
shareholders expect. We started the year 
with refreshed optimism as we continued to 
execute on our proven strategy of growing 
our loan por�olio and deposit franchise, 
focusing on diversification, increasing 
non-interest fee revenue, enhancing our 
technology, and building scale within the 
Company. The results produced in 2023 
occurred by concentrating on what we do 
best:  strengthening  and   expanding
our customer relationships.  Our 

customer-centric community-focused  
core-relationship banking model has been 
our legacy for almost two decades and it 
continues to be a winning strategy today.

In 2023, the U.S. economy defied 
expectations, displaying robust growth and 
resiliency regardless of the initial 
predictions of a near-term recession. 
Despite the positive indicators of real 
economic growth and a stable 
unemployment rate throughout the year, 
2023 was marked by significant events that 
impacted the global economy. During the 
year there were a series of bank failures that 
sent shockwaves through the financial 
sector creating significant volatility in our 
industry. Those failures, combined with 
persistent inflation, consumer concerns 
regarding deposit insurance, a worsening 
geo-political environment, and rising 
interest rates, caused our Company’s 
momentum and growth to slow in the first 
half of the year. The bank failures 
specifically created significant disruption 
leading to a hyper competitive environment 
for liquidity gathering and retention in the 
first half of 2023. These bank failures also 

highlighted the importance of risk 
management for banks of all sizes and 
amplified the sensitivity to liquidity and our 
need to be proactive in addressing 
concerns of our customers. Swi� action by 
our leadership team and customer-facing 
employees to embrace these industry 
concerns while creating solutions that 
provided customers restored confidence 
was paramount. Our dynamic team of 
bankers met these challenges head-on with 
agility and responsiveness allowing us to 
retain existing customers while recruiting 
and earning new relationships that built 
additional market share for our Company.

One of our primary strategic initiatives last 
year was to increase our workforce in 
specific areas of the Company to support 
our existing and future growth while 
remaining disciplined and opportunistic on 
hiring high pe�ormance producers in our 
markets. In the first quarter of 2023, we hired 
key personnel to scale our information 
technology, operations, and marketing 
departments. Additionally, we wanted to 
diversify our mix of business loans to deliver 
long-term sustainable growth that would 
enhance interest income and non-interest 
fee revenue. 

In the first quarter of 2023 we hired Reece 
Sanford, Senior Vice President and Director 
of Government Guaranteed Lending. 

Reece’s specialized skills and expertise 
allowed us to fulfill a strategic priority by 
starting our Small Business Administration 
(SBA) division. SBA loans are, in-part, 
guaranteed by the federal government and 
allow us to provide business loans with more 
favorable terms or more flexible 
underwriting than conventional loans. With 
the strength of the SBA behind us, we can 
now lend to companies we might not have 
been able to work with in the past. This is a 
meaningful financial solution for some small 
businesses, and we anticipate this line of 
business will contribute materially to our 
revenue in the future.

In the second quarter we added an 
additional financial advisor to our wealth 
management team, increasing our depth of 
personnel and building on the future of our 
wealth management team.

And lastly in the fourth quarter of 2023 we 
took advantage of a market disruption, the 
sale of another community bank in the 
northwest Georgia region, hiring Matt 
Robbins as our Company’s Executive 
Vice-President and Chief Banking O�icer. 

Matt is responsible for overseeing and 
directing strategic initiatives focused on 
loan and deposit growth, revenue 
enhancement and sales, fintech solutions, 
and enterprise-risk management. In 
addition to hiring Matt, we hired three 
experienced bankers with a combined 90 
years of banking experience. This team of 
bankers are passionate about community 
banking, possess an extensive network and 
customer base, and are deeply rooted in the 
communities they serve.

We believe our team members are the 
driving force behind our success and they 
represent our most valuable assets. While 
we recognize the investments made into 
human capital are expensive, we strongly 
believe the decisions were necessary to 
create a Company that now has the scale 
and infrastructure to support a much larger 
financial institution.
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Dear Valued Shareholders, Customers, and Team Members-

Letter
Shareholdersto

customer-centric community-focused  
core-relationship banking model has been 
our legacy for almost two decades and it 
continues to be a winning strategy today.

In 2023, the U.S. economy defied 
expectations, displaying robust growth and 
resiliency regardless of the initial 
predictions of a near-term recession. 
Despite the positive indicators of real 
economic growth and a stable 
unemployment rate throughout the year, 
2023 was marked by significant events that 
impacted the global economy. During the 
year there were a series of bank failures that 
sent shockwaves through the financial 
sector creating significant volatility in our 
industry. Those failures, combined with 
persistent inflation, consumer concerns 
regarding deposit insurance, a worsening 
geo-political environment, and rising 
interest rates, caused our Company’s 
momentum and growth to slow in the first 
half of the year. The bank failures 
specifically created significant disruption 
leading to a hyper competitive environment 
for liquidity gathering and retention in the 
first half of 2023. These bank failures also 

highlighted the importance of risk 
management for banks of all sizes and 
amplified the sensitivity to liquidity and our 
need to be proactive in addressing 
concerns of our customers. Swi� action by 
our leadership team and customer-facing 
employees to embrace these industry 
concerns while creating solutions that 
provided customers restored confidence 
was paramount. Our dynamic team of 
bankers met these challenges head-on with 
agility and responsiveness allowing us to 
retain existing customers while recruiting 
and earning new relationships that built 
additional market share for our Company.

One of our primary strategic initiatives last 
year was to increase our workforce in 
specific areas of the Company to support 
our existing and future growth while 
remaining disciplined and opportunistic on 
hiring high pe�ormance producers in our 
markets. In the first quarter of 2023, we hired 
key personnel to scale our information 
technology, operations, and marketing 
departments. Additionally, we wanted to 
diversify our mix of business loans to deliver 
long-term sustainable growth that would 
enhance interest income and non-interest 
fee revenue. 

In the first quarter of 2023 we hired Reece 
Sanford, Senior Vice President and Director 
of Government Guaranteed Lending. 

Reece’s specialized skills and expertise 
allowed us to fulfill a strategic priority by 
starting our Small Business Administration 
(SBA) division. SBA loans are, in-part, 
guaranteed by the federal government and 
allow us to provide business loans with more 
favorable terms or more flexible 
underwriting than conventional loans. With 
the strength of the SBA behind us, we can 
now lend to companies we might not have 
been able to work with in the past. This is a 
meaningful financial solution for some small 
businesses, and we anticipate this line of 
business will contribute materially to our 
revenue in the future.

In the second quarter we added an 
additional financial advisor to our wealth 
management team, increasing our depth of 
personnel and building on the future of our 
wealth management team.

And lastly in the fourth quarter of 2023 we 
took advantage of a market disruption, the 
sale of another community bank in the 
northwest Georgia region, hiring Matt 
Robbins as our Company’s Executive 
Vice-President and Chief Banking O�icer. 

Matt is responsible for overseeing and 
directing strategic initiatives focused on 
loan and deposit growth, revenue 
enhancement and sales, fintech solutions, 
and enterprise-risk management. In 
addition to hiring Matt, we hired three 
experienced bankers with a combined 90 
years of banking experience. This team of 
bankers are passionate about community 
banking, possess an extensive network and 
customer base, and are deeply rooted in the 
communities they serve.

We believe our team members are the 
driving force behind our success and they 
represent our most valuable assets. While 
we recognize the investments made into 
human capital are expensive, we strongly 
believe the decisions were necessary to 
create a Company that now has the scale 
and infrastructure to support a much larger 
financial institution.
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businesses, and we anticipate this line of 
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revenue in the future.

In the second quarter we added an 
additional financial advisor to our wealth 
management team, increasing our depth of 
personnel and building on the future of our 
wealth management team.

And lastly in the fourth quarter of 2023 we 
took advantage of a market disruption, the 
sale of another community bank in the 
northwest Georgia region, hiring Matt 
Robbins as our Company’s Executive 
Vice-President and Chief Banking O�icer. 

Matt is responsible for overseeing and 
directing strategic initiatives focused on 
loan and deposit growth, revenue 
enhancement and sales, fintech solutions, 
and enterprise-risk management. In 
addition to hiring Matt, we hired three 
experienced bankers with a combined 90 
years of banking experience. This team of 
bankers are passionate about community 
banking, possess an extensive network and 
customer base, and are deeply rooted in the 
communities they serve.

We believe our team members are the 
driving force behind our success and they 
represent our most valuable assets. While 
we recognize the investments made into 
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believe the decisions were necessary to 
create a Company that now has the scale 
and infrastructure to support a much larger 
financial institution.

Reece Sanford
Senior Vice President
Director of Government
Guaranteed Lending
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enhance interest income and non-interest 
fee revenue. 

In the first quarter of 2023 we hired Reece 
Sanford, Senior Vice President and Director 
of Government Guaranteed Lending. 

Reece’s specialized skills and expertise 
allowed us to fulfill a strategic priority by 
starting our Small Business Administration 
(SBA) division. SBA loans are, in-part, 
guaranteed by the federal government and 
allow us to provide business loans with more 
favorable terms or more flexible 
underwriting than conventional loans. With 
the strength of the SBA behind us, we can 
now lend to companies we might not have 
been able to work with in the past. This is a 
meaningful financial solution for some small 
businesses, and we anticipate this line of 
business will contribute materially to our 
revenue in the future.

In the second quarter we added an 
additional financial advisor to our wealth 
management team, increasing our depth of 
personnel and building on the future of our 
wealth management team.

And lastly in the fourth quarter of 2023 we 
took advantage of a market disruption, the 
sale of another community bank in the 
northwest Georgia region, hiring Matt 
Robbins as our Company’s Executive 
Vice-President and Chief Banking O�icer. 

Matt is responsible for overseeing and 
directing strategic initiatives focused on 
loan and deposit growth, revenue 
enhancement and sales, fintech solutions, 
and enterprise-risk management. In 
addition to hiring Matt, we hired three 
experienced bankers with a combined 90 
years of banking experience. This team of 
bankers are passionate about community 
banking, possess an extensive network and 
customer base, and are deeply rooted in the 
communities they serve.

We believe our team members are the 
driving force behind our success and they 
represent our most valuable assets. While 
we recognize the investments made into 
human capital are expensive, we strongly 
believe the decisions were necessary to 
create a Company that now has the scale 
and infrastructure to support a much larger 
financial institution.

As a result of our team’s dedication and 
focus, we closed out 2023 with a robust core 
deposit franchise, a healthy loan pipeline, 
excellent credit quality, and a strong capital 
position. The collective impact of our short 
and long-term actions resulted in another 
solid year of pe�ormance for our Company, 
reflecting the progress we continue to 
make building a fortified balance sheet and 
a foundation for the future for RCB Financial 
Corporation and River City Bank. As of 
December 31, 2023, Return on Assets totaled 
0.72 percent and our Return on Equity 
totaled 11.1 percent, culminating in a 
dividend that increased 43 percent 
year-over-year. 

TOTAL ASSET SIZE

LOAN GROWTH

+7%

+11%
DEPOSIT GROWTH

GROWTH IN TANGIBLE BOOK
VALUE OF COMMON STOCK

+6%

+15%

Matt Robbins
Executive Vice President
Chief Banking O�icer
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BALANCE SHEET
One of the many ways we measure success 
is through financial pe�ormance and 
managing the balance sheet in a way that 
provides stability to our shareholders, even 
at a time when the overall economic 
environment is unstable. 2023 was another 
strong year of growth and balance sheet 
management as the bank reported a solid 
increase in deposits and loans while 
maintaining outstanding credit quality and 
a strong liquidity position. As of December 
31, 2023, we reported total assets of $280 
million compared to $263 million at 
December 31, 2022, an increase of $17 million 
or 7 percent. Total deposits were $251 
million, up $15 million year-over-year on 
targeted e�orts by our relationship 
managers, identifying and bringing new 
clients to River City Bank. We experienced 
deposit growth in all categories last year 
with core deposits increasing 5 percent and 

time deposits increasing 17 percent. Core 
deposits currently represent 85 percent of 
total deposits, which again is a testament to 
our strong deposit franchise and 
contributes to our low cost of funding. Our 
ability to raise deposits in an extremely 
competitive environment allowed liquidity 
to remain stable, funding the loan pipeline 
that remained robust through year end. Our 
investments to expand into Union and 
Dawson Counties continue to be exciting 
and beneficial to our Company as well. At 
year-end 2023 these new markets 
represented 28 percent of our consolidated 
balance sheet and 37 percent of our 
consolidated net income.

As of December 31, 2023, net loans totaled 
$200 million, a $20 million or 11 percent 
increase compared to December 31, 2022. 
This increase resulted from the continued 
focus of our relationship managers to 
compete for new business, broadening our 

ASSETS

2021 2022 2023

$233
$263

$280

IN MILLIONS

LOANS

2021 2022 2023

$150

IN MILLIONS

DEPOSITS

2021 2022 2023

$205

IN MILLIONS

$183
$203

$236 $251
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INCOME STATEMENT

diversification in loans through SBA, and the 
addition of new team members. 

Securities totaled $42 million as of 
December 31, 2023, an increase of $2 million 
year-over-year. The increase in securities 
was primarily due to the purchasing of bank 
owned certificates of deposit and 
short-term treasury securities at higher 
yields. Additionally, a�er careful evaluation, 
we chose to sell a limited number of 
securities that had a short earn-back 
period, which were o�set by the 
reinvestment into higher yielding new 
securities. The combination of these 
exercises improved our unrealized losses 
associated with our available-for-sale 
securities por�olio. 

Interest income was $13 million in 2023 
compared to $9.8 million in 2022. The 
increase in interest income was due to both 
the growth in loans and the rising rate 
environment. Interest expense was $2.6 
million in 2023 compared to $839 thousand 
in 2022. The increase in interest expense in 
2023 was due to a significant increase in the 
rates paid on deposits to maintain adequate 
liquidity given the competitive pressures in 
our markets. While the continued pressure 
of higher rates led most of the industry to 
struggle with a ballooning cost of funds, our 
team of bankers excelled. We grew core 
relationships and executed consistently on 
principled pricing strategies which allowed 
our net interest margin to widen while 
others saw compression. Our margin grew 
from 4.01 percent in 2022 to 4.39 percent in 

2023 leading to an 18 percent increase in net 
interest income a�er provision expense 
year-over-year.

Non-interest income for fiscal year 2023 
increased 3 percent year-over-year. 
Excluding a one-time gain on the sale of 
foreclosed property in 2022, core 
non-interest income increased $207 
thousand or 10 percent from the prior year. 
Due to the higher interest rate environment 
which contributed to weakened demand for 
purchase money and home refinances, 
mortgage fee income was down 44 percent 
from 2022. O�setting this loss of income 
were year-over-year increases in wealth 
management and interchange fee revenue 
of 8 percent and 38 percent, respectively, as 
well as SBA income totaling $226 thousand.

Non-interest expense for the twelve months 
ended December 31, 2023, increased by 25 
percent due to strategic investments made 
in human capital, starting the SBA line of 
business, full absorption of the new branch 
in Union County, and investments in 
technology designed to protect the bank 
while positioning the Company for future 
growth. We will continue to invest in 
personnel, branches, and technology 
designed to deliver a high-quality customer 
experience.

Net income as of December 31, 2023, was 
reported at $1.9 million compared to $2.2 
million for the same period in 2022. 
Consolidated Earnings Per Share for the 
twelve-month period ending December 31, 
2023, was $0.90 per share compared to $1.04 
per share for the same period in 2022.
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CREDIT QUALITY CAPITAL
MANAGEMENT

TANGIBLE BOOK VALUE

2021

$5

TBV               TBV EXC AOCI

2022 2023

Credit quality continues to be a high priority 
for our Company. We are committed to 
preserving and improving key elements of 
our safety and soundness profile; therefore, 
a high-quality loan por�olio ensures a 
strong foundation for our Company. Our 
steady progress to continue to diversify our 
loan por�olio remains a constant focus 
while adhering to prudent underwriting 
standards and disciplines in managing and 
stress testing our por�olio. Our 
non-pe�orming assets, net charge-o�s, and 
year-end delinquency ratios once again 
represented historical lows for the 
Company. Net charge-o�s as a percentage 
of total loans decreased year-over-year to 
0.15 percent. We continue to maintain strong 
reserves for credit losses, ending 2023 at 
$3.0 million or 1.47 percent of total loans.

We continue to place a premium on 
maintaining a high level of capital as we 
believe that a strong capital position 
enables the Company to pe�orm 
consistently through varying business 
cycles. Shareholders’ equity totaled $18.5 
million at December 31, 2023, compared to 
$16.0 million at December 31, 2022, an 
increase of 15 percent. Our capital ratios 
increased consistently through 2023, 
maintaining a status of well-capitalized by 
regulatory standards. The Company’s 
leverage ratio ended the year at 10.3 percent 
while the total risk-based capital ratio 
ended at 15.0 percent, both well above the 
regulatory minimums. 

We ended 2023 with a tangible book value of 
$8.67 and $10.66 (GAAP and Non-GAAP), an 
increase year-over-year of 15 percent and 8 
percent, respectively.

We completed 2023 as a stronger and more 
competitive bank, well-positioned for the 
return of consistent economic growth. We 
have a strong team of bankers with deep 
roots in community banking who can antici-
pate needs and manage rapidly changing 
conditions successfully. 

We have an operating style that is custom-
er-focused and community-oriented. 

We have a strong balance sheet, 
diverse and consistent sources 

of fee revenue, a strong 
credit culture, and the scale 
it takes to operate e�ec-
tively and e�iciently. And 
finally, we have a manage-

ment team and Board that 
are experienced at risk man-

agement, adept at identifying 
strategic opportunities, and 

focused on increasing the Company’s value 
and your investment. 

The progress and momentum created in 
2023 has carried into 2024 and led to one of 
the best quarters in the Company’s history. 
Total assets increased $23 million in the first 

91 days of 2024, allowing the Company to 
reach yet another milestone, crossing over 
$300 million. Loans increased $16 million, 
and deposits increased $21 million, leading 
to net income for the quarter of $672 thou-
sand, a 56 percent increase from the prior 
quarter.

Our non-performing assets, 
net charge-offs, and 
year-end delinquency ratios 
once again represented 
historical lows for the 
Company.

$10

$8.69 $8.89

$7.54

$9.86
$8.67

$10.66
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RECOGNITION LOOKING FORWARD

Our Union County team was recognized 
multiple times last year for excellence in 
community support activities and 
involvement. Additionally, we were voted 
the “Best Bank in Rome” for the second time 
in three years and had several of our team 
members recognized in individual 
categories as well:  top honors in Best 
Banker, Best Mortgage Services, 
Best Mortgage Lender, and 
Best Financial Advisor. 
Sweeping all five financial 
categories a�irms the 
quality of our team 
members and their sincere 
commitment and 
determination to consistently 
deliver exceptional service to 
clients while building on the 
momentum of being a purpose-driven 
customer-centric Company focused on 
improving the lives of the citizens and 
communities we serve. 

We completed 2023 as a stronger and more 
competitive bank, well-positioned for the 
return of consistent economic growth. We 
have a strong team of bankers with deep 
roots in community banking who can antici-
pate needs and manage rapidly changing 
conditions successfully. 

We have an operating style that is custom-
er-focused and community-oriented. 

We have a strong balance sheet, 
diverse and consistent sources 

of fee revenue, a strong 
credit culture, and the scale 
it takes to operate e�ec-
tively and e�iciently. And 
finally, we have a manage-

ment team and Board that 
are experienced at risk man-

agement, adept at identifying 
strategic opportunities, and 

focused on increasing the Company’s value 
and your investment. 

The progress and momentum created in 
2023 has carried into 2024 and led to one of 
the best quarters in the Company’s history. 
Total assets increased $23 million in the first 

91 days of 2024, allowing the Company to 
reach yet another milestone, crossing over 
$300 million. Loans increased $16 million, 
and deposits increased $21 million, leading 
to net income for the quarter of $672 thou-
sand, a 56 percent increase from the prior 
quarter.

We have a strong team of 
bankers with deep roots in 
community banking who 
can anticipate needs and 
manage rapidly changing 
conditions successfully.

River City Bank was 
recognized for the sixth 
consecutive year by 
Bauer Financial as a 
5-Star rated financial 
institution.
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IN CLOSING

C. King Askew
Chairman

We completed 2023 as a stronger and more 
competitive bank, well-positioned for the 
return of consistent economic growth. We 
have a strong team of bankers with deep 
roots in community banking who can antici-
pate needs and manage rapidly changing 
conditions successfully. 

We have an operating style that is custom-
er-focused and community-oriented. 

We have a strong balance sheet, 
diverse and consistent sources 

of fee revenue, a strong 
credit culture, and the scale 
it takes to operate e�ec-
tively and e�iciently. And 
finally, we have a manage-

ment team and Board that 
are experienced at risk man-

agement, adept at identifying 
strategic opportunities, and 

focused on increasing the Company’s value 
and your investment. 

The progress and momentum created in 
2023 has carried into 2024 and led to one of 
the best quarters in the Company’s history. 
Total assets increased $23 million in the first 

91 days of 2024, allowing the Company to 
reach yet another milestone, crossing over 
$300 million. Loans increased $16 million, 
and deposits increased $21 million, leading 
to net income for the quarter of $672 thou-
sand, a 56 percent increase from the prior 
quarter.

I would like to recognize and thank one of 
our founding director’s, Board Chairman, 
C. King Askew. From the formative days of 
our Company in 2005, he has led with 
unparalleled vision, resourcefulness, 
empathy, and discipline. King exemplifies 
someone who puts the team first, maintains 
high moral standards, and speaks the truth 
faithfully. He has been instrumental in 
guiding us through challenging times. 
During his tenure he has served tirelessly, 
o�ering calm wisdom and unyielding 
encouragement as we have rebuilt, 
repositioned, and invested into our future. 
A�er serving 18 years, King has made the 
decision to retire from our Board. King’s 
leadership mark on this Company will 
continue to shape how we run our business, 

care for our people, and pursue our vision 
for the future. We are grateful for his 
endearing support and appreciate his many 
contributions and wise counsel over the 
years. 

The progress and 
momentum created in 2023 
has carried into 2024 and 
led to one of the best 
quarters in the Company’s 
history.
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With sincere appreciation,

Jamie C. Tallent
President and Chief Executive O�icer

I also wish to express my sincere gratitude and appreciation to the following whose 
unwavering support and commitment to our Company’s vision and objectives allow us to 
celebrate the accomplishments of the past year.

• To our employees, you remain the bedrock of our success. Having a talented team 
that possess the courage, intelligence, and the capabilities to consistently execute 
at a high level is a true advantage for any leader. Your relentless pursuit of 
excellence and commitment to serving our customers and communities is very 
admirable, and I am honored to work alongside you each day. Thank you all for your 
many contributions.

• To our directors, thank you for your though�ul guidance and strategic oversight. 
Your leadership, vision, passion, and ongoing support are inspiring and appreciated.

• To our customers, thank you for entrusting us with your financial goals and dreams. 
We consider it a privilege and honor to serve you.

• To our shareholders, thank you for your steadfast trust and support. Your loyalty 
reminds our team daily of our responsibility to be exceptional stewards of our 
resources and the investments and confidence you have placed in us. 

Our purpose is the compass that guides decisions and actions that benefit our customers, 
team, communities, and shareholders every day. Engaged and empowered team members, 
coupled with trusting and loyal customers in thriving markets, produce strong, profitable 
growth. Reliability is more important than ever and is encapsulated in the promise we have 
upheld since our establishment in 2006. In a world where banking experiences o�en lack 
trust and understanding, we pride ourselves on being a local fixture dedicated to o�ering 
tailored solutions to retail and business clients alike. Our commitment to our customers 
extends beyond transactions and we believe it is what continues to set us apart as an 
independent, community-focused bank.

We completed 2023 as a stronger and more 
competitive bank, well-positioned for the 
return of consistent economic growth. We 
have a strong team of bankers with deep 
roots in community banking who can antici-
pate needs and manage rapidly changing 
conditions successfully. 

We have an operating style that is custom-
er-focused and community-oriented. 

We have a strong balance sheet, 
diverse and consistent sources 

of fee revenue, a strong 
credit culture, and the scale 
it takes to operate e�ec-
tively and e�iciently. And 
finally, we have a manage-

ment team and Board that 
are experienced at risk man-

agement, adept at identifying 
strategic opportunities, and 

focused on increasing the Company’s value 
and your investment. 

The progress and momentum created in 
2023 has carried into 2024 and led to one of 
the best quarters in the Company’s history. 
Total assets increased $23 million in the first 

91 days of 2024, allowing the Company to 
reach yet another milestone, crossing over 
$300 million. Loans increased $16 million, 
and deposits increased $21 million, leading 
to net income for the quarter of $672 thou-
sand, a 56 percent increase from the prior 
quarter.
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EMPLOYEE
ENGAGEMENT

NUMBER OF BOARDS
OUR EMPLOYEES SIT ON

NUMBER OF
VOLUNTEER HOURS
IN OUR COMMUNITIES

43

2,000
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Our River City Bank offices in Rome 
and Blairsville kicked off their first 
Customer Appreciation Day Tailgates 
this year! Customers enjoyed a 
complimentary lunch, RCB T-shirts, 
giveaways, cookies, and more at the 
bank. We're thrilled to establish this 
as a tradition at RCB!

CUSTOMER
APPRECIATION DAY
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BLAIRSVILLE BUSINESS
AFTER HOURS

ROME AFTER HOURS

SHOE DRIVE TO BENEFIT
UNION COUNTY
FAMILY CONNECTION

Our Rome Office partnered with the 
Rome-Floyd Chamber of Commerce 
to host a Business After Hours event 
in September. Members of our 
community visited the bank for 
authentic food and refreshments in 
celebration of Hispanic Heritage 
Month!

Our Blairsville Office organized a "Back to 
School" shoe drive in support of Union County 
Family Connection, aiming to provide every 
student with a new pair of sneakers for the 
beginning of the school year. This month-long 
initiative resulted in over 600 new pairs of 
shoes donated to students from pre-k to 12th 
grade. Numerous local businesses and 
customers participated by visiting the bank to 
contribute to the shoe drive.

Our Blairsville Office hosted a 
Business After Hours event with the 
Blairsville-Union County Chamber of 
Commerce. Over 100 community 
members gathered together for 
hors d'oeuvres, giveaways, and 
holiday cheer!
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C U S T O M E R  R E V I E W S

4.8
Google Review

Rating

Love the small hometown bank 
feeling we get here. We have 
moved both business and 
personal accounts to River City 
Bank. I wish we would have 
done it sooner. 
                                                     -Joe C.

This is the best bank to bank 
with! The communication is 
awesome. I love that they are 
so personable and helpful 
anytime you need something.  

                                           -Morgan D.

I’ve never felt such a 
community bank feel. Katie & 
Sco� both have been great 
assets for our community. We 
are grateful for this bank. 
                                           
                                              -Dustin B.

Their customer service is 
absolutely the best. It’s the way 
banking should be. We could 
not have been more pleased 
with the service we received. 
    
                                                     -Jeff V.

Ourstanding service and 
atmosphere. When I moved 
here I went to 4 or 5 banks, and 
this is the one that stood out 
above the rest! Great local 
bank! 
                                                -Jason C.

Best local bank in Rome 
Georgia on all levels!

                                                   -Lisa L.



2023 ANNUAL REPORT19

Katie Mashburn
Blairsville

A W A R D S

2023 IMPACT AWARD WINNERS

2023 BUSINESS OF THE QUARTER

BLAIRSVILLE OFFICE

2023 BRAND AMBASSADOR

Angie Beard
Quarter 1

Austin Pattee
Quarter 2

Brittany Ely
Quarter 2

Charlia Pierce
Quarter 3

Will Mink
Quarter 4
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B E S T  O F  R O M E

INDIVIDUAL BEST OF ROME AWARDS

Best ofRome
2023

River City Bank was honored to be named
“Best Bank” and “Best Mortgage Services”

in the 2023 Best of Rome awards

Angie Beard – Best Banker

Rhonda Wallace – Runner-up Best Banker

David Mullinax – 3rd Place Best Banker

Kathi Watson – Best Mortgage Lender

Terri Ainsworth – Runner-up Best Mortgage Lender

Rob Masters – Best Financial Consultant

Kitty Barton – Runner-up Best Financial Consultant
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RCB FINANCIAL CORPORATION 
NOTICE OF ANNUAL MEETING OF SHAREHOLDERS 

TO BE HELD MAY 21, 2024 

RCB Financial Corporation (the “Holding Company”), will hold its annual meeting of shareholders at River 
City Bank, 228 North 2nd Avenue SW, Rome, GA on Tuesday, May 21, 2024, at 2:30 p.m., local time to 
vote on: 

• Electing as directors of RCB Financial Corporation the nine (9) persons listed as nominees 
in the Proxy mailed previously. 

• Ratifying the appointment of Wipfli, LLP, as the Holding Company’s independent auditors 
for fiscal year 2024; and 

• Transacting such other and further business as may properly come before the meeting.  

Only shareholders of record at the close of business on March 31, 2024, are entitled to notice of and to 
vote at the annual meeting or any adjournment or postponement thereof.  The holders of shares of the 
Holding Company’s common stock are entitled to one vote per share on all matters to be presented for 
action by shareholders at the annual meeting. 

The Board of Directors of the Holding Company unanimously recommends that shareholders vote FOR 
each of the director nominees and FOR ratifying the appointment of Wipfli, LLP, as the Holding Company’s 
independent auditors for fiscal year 2024. 

BY ORDER OF THE 
BOARD OF DIRECTORS 

Jamie C. Tallent 
President and CEO 
RCB Financial Corporation 
Rome, Georgia 
April 26, 2024
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ROME
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BLAIRSVILLE

DAWSONVILLE




